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This research is a literature review that examines the 

influence of motivation, compensation and work 

ethics on employee performance. This research was 

conducted at PT PT. lazada logistics id alexindo bekasi 

branch hubs. This research will focus on solving 

performance problems for the company's employees. 

This research will use a quantitative approach which 

will then be tested using SPSS statistical tools to test 

the feasibility of the data, the feasibility of the model 

and hypotheses. 

INTRODUCTION 
One of the most vital roles in a company is Human Resources (HR). All 

activities managed in the company cannot be separated from the roles and 
responsibilities of HR. Quality resources are needed by companies in order to 
increase their productivity. These human resources can at least provide 
maximum effort in devoting their energy and thoughts in carrying out 
operational activities in the company. (Rahmat et al., 2021) 

Meanwhile, rewards given as a form of compensation or remuneration are 
usually known as compensation. Compensation has various forms, such as 
salary, bonuses, incentives, goals, or other forms of recognition given by the 
company to employees for the performance and contributions they have made. , 
Compensation refers to a form of reward for employees in financial and non-
financial forms as appreciation for their working relationship with the company. 
(Johnstone et al., 2019) Compensation is expenditure for the company from this 
compensation. The company expects employees to achieve great work 
performance. (Carnahan et al., 2010) said that compensation in general is a 
resource financial security for individuals who receive wages for performance 
that has been carried out. 

Work motivation can be said to be a drive that arises in individuals and 
enable him to carry out these activities to achieve his goals. Understanding 
motivation itself is a change in energy in a person that begins with the emergence 
of certain feelings, and is present because there is a goal to be achieved. 
Gitosudarmo's explanation in (Sutrisno 2014) says that motivation can be called 
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a driving factor in someone's behavior in carrying out certain activities. 
According to research by (Budiyono et al., 2022) motivation and compensation 
are factors that are significantly related to increasing employee productivity. 
Employee motivation can be formed through various factors, one of which is 
compensation. This makes employees more motivated because the compensation 
given is in accordance with expectations and what has been done.  

Work ethic is an attitude, values and principles that encourage individuals 
to work diligently, disciplined and responsibly. Work ethic includes qualities 
such as tenacity, dedication, responsibility, integrity and perseverance in 
carrying out tasks and work. In the world of work, work ethic is very important 
to achieve good results, high productivity and overall organizational success. 
Hadiansyah and Yanwar (Azirah, 2018), there is a significant positive influence 
between work ethic and employee performance. Find it 

(Azirah, 2018) also stated the same thing, who stated that work ethic has 
a positive effect on employee performance. PT. Lazada Logistics is a company 
operating in the logistics and delivery sector which is part of the Lazada Group. 
This company is responsible for managing and operating distribution centers 
(Hubs) which are used to store and send products to Lazada Indonesia 
customers. These hubs act as strategic central points to optimize efficient delivery 
processes to customers. PT. Lazada Logistics ID Hubs Alexindo Bekasi is 
committed to providing reliable and trustworthy services in supporte-
commerceLazada in Indonesia. 

After explaining the background and findings of the problem above, the 
researcher is interested in conducting a study, to what extent the level of 
performance success in a company is influenced by motivation, compensation, 
retention, so the author will conduct research with the title "the influence of 
motivational factors, compensation and work ethic on the performance of 
employees in the courier division at PT. Lazada Logistics Id Hubs Alexindo 
Bekasi Branch”.. 
 
THEORETICAL REVIEW 

Employee Performance 
Performance can be seen in terms of the quality and quantity carried out 

by a member of staff in completing their duties in line with the responsibilities 
given to them according to Mangkunegara in (Sudarso et al., 2020).(Prajogo, 
2013) also explains that performance refers to behavioral instruments that are in 
line with the ideals of the organization or company where they work. 

Performance starts with wordsjob performance oractual performance 
which is a work achievement or actually achieved by someone. This is the quality 
and quantity of a person's work that is in accordance with the responsibilities 
that have been given previously. 
 
Work Motivation 

Afandi (Ubaidillah, 2018) clearly states that motivation is a desire that 
grows in an individual who is influenced because he is inspired, encouraged and 



Indonesian Journal of Economics and Strategic Management (IJESM) 
Vol.  1., No.4., 2023: December                                                                                 

                                                                                           

  376 
 

encouraged to carry out these activities sincerely and with a happy heart and in 
earnest until the results obtained are of high quality. . 

According to (Yadi, 2017) motivation is a condition in which employees 
are motivated to achieve the goals of an organization or company. (Suwaji et al., 
2019) 
 
Compensation 

According to (Johnstone et al., 2019) All forms of costs incurred by the 
company are for the sake of creating work performance from employees to the 
company. Compensation for employees itself is a form of compensation received 
for work that has been done. 

Compensation can be in the form of awards aimed at employees who have 
contributed to the goal of the activity, namely work. (Budiyono et al., 2022). 
Compensation refers to a form of reward, in the form of salary, allowances and 
other benefits given to employees in exchange for their contribution and 
performance in the workplace. Compensation does not always take the form of a 
basic salary but also allowances, work bonus allowances, commissions, leave, 
incentives and other benefits given to employees (Budiyono et al., 2022) 
 
Work Ethic 
 

According to (Saiful Azhar, 2005)work ethic is the total attitude of an 
employee that encourages them to act and achieve optimal results in their work. 
Meanwhile, according to (Azirah, 2018), work ethic is a work spirit that is 
characteristic of individuals or groups of people who work, based on believed 
work ethics and views, and realized through determination and concrete 
behavior in the workplace. Work ethic also reflects a person's morals based on 
positive work enthusiasm, attitudes and behavior. This work ethic is realized 
through determination and concrete actions in the world of work. 

A superior employee's work ethic can be seen from hard work, always 
being at the front, having advantages over others, and never being satisfied with 
the achievements they have achieved. With a good work ethic, creating a 
conducive work atmosphere that supports good task implementation and 
increases productivity (Azirah, 2018). 

 
 
 
 
 
 
 
 
 

Conceptual Framework 
Below is the theoretical framework used in carrying out research as 

follows :  
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Figure 1. Conceptual Framework 
Research Hypothesis 

Through the conceptual operational thinking framework above, the 
author obtains the hypothesis listed below: 

  
H1 : Motivational factors related to employee performance 
H2 : Compensation is related to employee performance 
H3 : Work Ethic is related to employee performance 
 
METHODOLOGY   

Sugiyono (2008:78) also explains the definition of quantitative 
measurement, namely, measuring quantitative data and objective statistical data 
using scientific calculations sourced from residents who are sampled and asked 
to work together in answering questions regarding the factors used to determine 
the frequency of their responses. The object of this research was carried out at PT. 
Lazada Logistics ID Hubs Alexindo which is located on Jalan Raya Bekasi No. 26, 
RT.003/RW.016, Harapan Jaya, Kec. North Bekasi, Bks City, West Java 17132. 

Population has the meaning of a general area in which there are subjects 
and objects that have certain characteristics and qualities which are determined 
as teaching materials and conclusions are drawn. (Sugiyono, 2017) So in this 
research, the population is employees of the courier division of PT. Lazada 
Logistic Id Hubs Alexindo Bekasi. 

(Sugiyono, 2017) also explains that the meaning of a saturated sample is a 
determining factor in a sample if the entire population acts as a sample. This is 
not uncommon if the population is large used less than or fewer than 30 people, 
or research that creates generalizations with very small errors. Therefore, the 
author chose a saturated sample to be used in this research because the 
population size was relatively small. So, the total sample used was less than 30 
people at PT. Lazada Logistics Alexindo Bekasi. 
 
REFERENCES 
 
Azirah, n. (2018). pengaruh kemampuan dan pengetahuan finansialterhadap 

persepsi kemudahan dan perilaku penggunaan uang elektronik di kota 
makassar. Gastrointestinal Endoscopy, 10(1), 279–288. 
http://dx.doi.org/10.1053/j.gastro.2014.05.023%0Ahttps://doi.org/10.101
6/j.gie.2018.04.013%0Ahttp://www.ncbi.nlm.nih.gov/pubmed/29451164
%0Ahttp://www.pubmedcentral.nih.gov/articlerender.fcgi?artid=PMC58

Motivation 

Compensation 
 

Work Ethic 
 

Employee 
Performance 

 

H1 

H2 

H3 



Indonesian Journal of Economics and Strategic Management (IJESM) 
Vol.  1., No.4., 2023: December                                                                                 

                                                                                           

  378 
 

38726%250Ahttp://dx.doi.org/10.1016/j.gie.2013.07.022 
Best Practice for Therapeutic Environments A Guide for Clinicians and 

Administrators. (n.d.). 
Christopher Chandra dan Ronnie Resdianto Masman, J. (2020). Pengaruh 

Kompensasi dan Lingkungan Kerja terhadap Kinerja Karyawan Pada PT 
Klasik Distribusi Indonesia. In Pengaruh Kompensasi dan Lingkungan 
Kerja terhadap Jurnal Manajerial dan Kewirausahaan: Vol. II (Issue 4). 

Iswandi, A. (2021). analisis pengelolaan manajemen sumber daya manusia (sdm) 
dalam upaya meningkatkan kinerja dan motivasi melalui reward system 
(artikel studi manajemen sumber daya manusia). 1(3). 
https://doi.org/10.38035/jihhp.v1i3 

Lie, T. F., & Siagian, H. (2018). pengaruh kepuasan kerja terhadap kinerja 
karyawan melalui motivasi kerja pada cv. union event planer. agora. 

Manik, S., Tinggi, S., & Riau, I. E. (n.d.). faktor-faktor yang mempengaruhi 
pemberian kompensasi pada karyawan bank. 

Marwansyah. 2016 Manajemen Sumber Daya Manusia. Edisi Dua. Cetakan 
Keempat. Bandung Alfabeta, CV 

 Qalbia, A. A., Sutrisna, A., Lestari, S. P., Ekonomi, F., Bisnis, D., & Perjuangan 
Tasikmalaya, U. (2022). Pengaruh Kompensasi dan Disiplin Kerja terhadap 
Kinerja Kurir Shopee Express Ciamis. Jurnal Ilmiah Multidisiplin, 1(12). 

Roni binsar tua pasaribu. (n.d.). pengaruh kompensasi dan motivasi terhadap 
kinerja karyawan. 

Santoso, Y. , & R. R. (2016). (2016). Executive Compensation Management. 
 
Suwaji, R., Sabella, R. I., Stie, ), & Surabaya, Y. (2019). Jurnal Mitra Manajemen 

(JMM Online). Oktober, 3(10), 976–990. 
Azirah, N. (2018). PENGARUH KEMAMPUAN DAN PENGETAHUAN 

FINANSIALTERHADAP PERSEPSI KEMUDAHAN DAN PERILAKU 
PENGGUNAAN UANG ELEKTRONIK DI KOTA MAKASSAR. 
Gastrointestinal Endoscopy, 10(1), 279–288. 
http://dx.doi.org/10.1053/j.gastro.2014.05.023%0Ahttps://doi.org/10.101
6/j.gie.2018.04.013%0Ahttp://www.ncbi.nlm.nih.gov/pubmed/29451164
%0Ahttp://www.pubmedcentral.nih.gov/articlerender.fcgi?artid=PMC58
38726%250Ahttp://dx.doi.org/10.1016/j.gie.2013.07.022 

Budiyono, B., Widyastuti, T., Rianto, M. R., Bhayangkara, U., Raya, J., 
Bhayangkara, U., Raya, J., Bhayangkara, U., & Raya, J. (2022). Effect 
Analysis of Compensation , Work Environment and Leadership on Ship 
Crew Loyalty With Work Motivation As Intervening Variable At Pt . 
Salam. Dinasti International Journal of Management Science, 3(3), 566–577. 

Carnahan, S., Agarwal, R., & Campbell, B. (2010). The Effect of Firm 
Compensation Structures on the Mobility and Entrepreneurship of Extreme 
Performers. Business, 146(September 2005), 1–43. 
https://doi.org/10.1002/smj 

Johnstone, D. M., Wu, J., Wang, S., Pascasarjana, P. D., Ekonomi, F., Bisnis, D. 
A. N., Hasanuddin, U., Pangkalpinang, M. D. I., Ii, B. A. B., Teori, A. L., Iii, 
B. A. B., Ii, B. A. B., Pustaka, T., Widayati, C., Rahardjo, T. H., Organisasi, 



Indonesian Journal of Economics and Strategic Management (IJESM) 
Vol.  1., No.4., 2023: December                                                                                 

                                                                                           

  379 
 

P., Dalam, P., Kinerja, M., Abc, P. D., … Davidson, H. (2019). No Title. 3(3), 
1–41. https://doi.org/10.1016/j.im.2004.07.001 

Prajogo, W. (2013). Pengaruh Dimensi-Dimensi Kepemimpinan 
Transformasional Dan Transaksional Pada Kinerja Karyawan. Modul, 25(2), 
125–138. 

Rahmat, M., Akib, H., Rizal, M., Sakawati, H., & Aslinda, A. (2021). Hubungan 
Budaya Organisasi Dengan Inovasi Perusahaan Correlation of 
Organizational Culture with Company Innovation. JENIUS (Jurnal Ilmiah 
Manajemen Sumber Daya Manusia), 4(2), 145. 
https://doi.org/10.32493/jjsdm.v4i2.9083 

Saiful Azhar, R. (2005). Critical Issues on Islamic Banking and Financial Markets. 
October. 

Sudarso, A. P., Abid, M., & Rukmana, I. J. (2020). Pengaruh Motivasi Terhadap 
Kinerja Karyawan Pada Pt. Unggul Abadi Di Jakarta. Jurnal Ekonomi Efektif, 
3(1), 1–6. https://doi.org/10.32493/jee.v3i1.7268 

Sugiyono. (2017). Metode Penelitian : Kuantitatif, Kualitatif dan R&D. Alfabeta. 
Ubaidillah, U. (2018). PERAN MOTIVASI SEBAGAI MEDIASI TERHADAP 

HUBUNGAN PENGAWASAN DAN KINERJA KARYAWAN (Studi 
Kasus Pada PT. Asuransi Central Asia Cab. Jambi). Eksis: Jurnal Ilmiah 
Ekonomi Dan Bisnis, 9(2), 161. https://doi.org/10.33087/eksis.v9i2.144 

Yadi, H. (2017). Motivasi dan retensi tenaga kesehatan Di Asia Tenggara 
(Indonesia, belajar dari negara pembanding). Fakultas Kesehatan Masyarakat, 
Universitas Indonesia, 3(1), 135–143. 
http://proceeding.unisba.ac.id/index.php/kesehatan/article/view/1125 

 
 


